
Due diligence, risk
assessment & FICS
screening needs to
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If approved, donation
and supply agreements
are drafted, reviewed,
and signed by all parties.
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Foundation Board
needs to approve
the application
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Monitoring & evaluation  
3, 12, 24 months after
installation

Execution of
funding & product
flow
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Who can apply?

What needs to be done?

CSR Champion or the partner NGO can apply and start the preliminary go/no
go assessment aligned with the Foundation team by filling in the application
form. During this phase, assessment takes place based on selection criteria.

This phase includes ideation activities such as site visits (lighting design),
arranging installation partners, and arranging export-related documents in
time. In parallel, the partner & project level risk analysis takes places (filling
of the application form) as well as the FICS screening.

What pre-approvals are needed?
The filled out application form needs to be presented to the Market Leader &
Market Legal Counsel for their endorsement (in the form of written approval).

When will the Foundation decide on the application?

If >€50K, then during regular Board meetings, or
if <€50K, then on an on-going basis.

What kind of contracts are needed?
Donation agreement: between Signify Foundation (donor), Signify
Entity (Foundation nominee) and Recipient. 
Supply agreement: between Signify Foundation (purchaser) and
Signify Entity (product supplier).

What needs to happen during project execution?
Facilitation of funding & product flow takes place, including: release of
funds by Foundation team, end-to-end shipping, installation.

Monitoring & Evaluation
Assessment of outcomes and impact of the project 3, 12, and 24
months after installation. All partners are responsible for reporting
to the Foundation on the project's process. In the future, this will be
facilitated by an online tool (Optimy). 

What happens afterwards?

Market endorsement
from Market Leader
and Legal needs to be
obtained

Communication of the
project internally &
externally

CSR Champion or
partner NGO can
apply by filling in the
application form

7

Input from:
CSR champion / Partner

NGO 

Input from:
CSR champion, FICS, Functions

(finance/legal/tax/import)

Input from:
CSR Champion

Input from the
Application

form

Input on the draft from
CRS Champion & review

from the
 Foundation team 

 Input from: Foundation team to
release funds, Signify supply
chain team on logistics, local

installer (can be Signify's
contractor)

Input from Partner,
according to the

Monitoring & Evaluation
template

Input from CSR Champion
and Market

Communications team

The project will be communicated internally (via Yammer,
quarterly Business Highlight) & externally (via website, LinkedIn,
annual report). 

Target audience: Signify Market/Country/Sales organizations
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Charitable contributions conditional on receipt of business or other advantages - or if it could be
reasonably perceived as such
Project nominations for personal (business) benefit of nominee
Marketing sponsorships, cause marketing or advertising projects
Concerts or other entertainment events
Individuals
Religious endeavors 
Organizations that discriminate based on race, color, gender, religion, sexual orientation, national
origin, age or disability 
Non-compliance with laws and regulations (e.g., ABAC, export control, local laws, etc.) 

Government involvement:
Sponsoring government officials, directly or indirectly is not allowed. Sponsoring events or activities
organized by government institutions or government-affiliated entities is only allowed with written
pre-approval from the Market Leader and Market Lawyer. 

Further point of attention: 

Types of projects/funding that will not be accepted:

Ideation

Scope &
definition

Assessment

Implementation
& Monitoring 

Scouting for projects that fit Foundation
selection criteria
Identifying Recipients/Interlocuters 

Technical design
Contributing to project definition as
described in the “Donation Agreement”

Contributing to project integrity -
legal/fiscal/relation to market CSR

Contributing to project execution as
described in the “Supply Agreement”
Contributing to monitoring project
progress and out comes
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For project assessment (review application, etc.)
If proposed donation has link with recent, pending, or near-future business opportunities 
If there are any deviations from legal clauses

For support in preparing contract templates
For advice on governance related matters
For additional support to lawyers in growth markets on new projects

For updates and advice on sanctioned countries and export control restrictions 

For advice on anti-corruption and anti-money laundering matters

Market Lawyers:

Foundation Lawyers:

Export control and sanction team:

Anti-Corruption & Anti-Money Laundering lawyer:

Contact:

Sales for Signify Foundation should be done at IIP (Landed cost-plus
transfer pricing element).
For questions contact: Bruno D Antonio: bruno.dantonio@signify.com

Sales information:

Target audience: Signify Market/Country/Sales organizations
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