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1. Remove barriers to 

access education

Our mission: access to education for all 
and knowledge transfer

2. Promote the 

acquisition and 

consolidation of 

fundamental knowledge

4. Support young people 

in their school career and 

towards professional 

integration

3. Fight against school 

failure and dropout

5. Support education 

professionals, particularly 

teachers, in the practice 

of their profession 
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1 Terms and conditions 

of the Call for Projects
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Call for Projects 

Mission

Territory

Amount 
Access to education for all and knowledge transfer

France and international
(countries where the Bouygues Construction Group is 
established)

€300,000 in 2026

€280,000 allocated by the Foundation Board of
Directors among the 12 winning projects (grant
amount between €10,000 and €50,000), including 2
2025 winning projects

€20,000 allocated by the employees among their
5 favorite projects during a vote

4

Number of supported projects: 12 projects
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Calendar of the 2026 Call for Projects 

5

16/03 to 20/03

23/03 to 12/05 08/06 and 15/06

22/06 to 26/06

19/01 to 15/03

Online application 

submission

Project eligibility 

study

30/06

13/05

Projects’ evaluation and

pre-selection by the 

Ambassadors 

Selection of the 

winning projects by the 

Board of Directors 

Announcement of the 

winning projects

Signing of sponsorship 

agreements

Compliance review Employees’ vote for 

their favorite project 
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Eligibility criteria

What type of projects? What type of organisations?

• Projects aligned with the Foundation’s mission for education and

knowledge transfer

• Projects sponsored by one or several Bouygues Construction

Group employee(s) located near the project

• Projects located in a country where Bouygues Construction is

established

• Grant amount requested from the Foundation ranging between

€10,000 and €50,000

• The application and the documents submitted must be written in

either French or English.

• The application submitted to the Foundation must be complete.

• Association, foundation, or endowment fund → non-profit and of

general interest + eligible to sponsorship

• Apolitical and non-religious organizations and projects

• Organizations with a minimum of 2 years of existence, capable of

presenting 2 years of certified accounts

• No conflict of interest with Bouygues Construction or any of its

entities, and with the sponsor employee (cf. MP03 Practical Guide -

Ethics and Compliance, section “Patronage and Sponsorship”,

pages 30 to 36)

• For organizations with headquarters outside the European Union:

projects must have a humanitarian nature benefiting people in a

situation of emergency, distress or poverty.

6

All eligibility criteria are mandatory and non-negociable. 

Failure to comply will result in the rejection of the application.

For organizations with headquarters outside the European Union:

contact the Foundation team before submitting the application to 

verify its eligibility.
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Exclusion criteria

7

Which criteria?

• Personal/individual projects

• Awareness projects

• One-time events

• Humanitarian trips and school trips

• Financing of overhead costs (rental, insurance, utilities, various

subscriptions...)

• Financing of the salaries of employees who are not working on

the project

All exclusion criteria 

are non-negociable. 

Failure to comply 

will result in 

the rejection of 

the application.
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Aligned with the 

Foundation’s mission,

Consistent with the 

local territorial 

context.

Complete file in  

French or English,

Actions aligned with 

the project’s objectives,

Clearly defined and 

structured project’s 

timeline.

Balanced and 

coherent projected 

budget,

The organization has 

the necessary means 

and resources.

Quality of the 

project

Feasibility of the 

project

Recognized 

organization,

Similar past actions 

with positive results,

Stable funding 

capacity.

Seriousness of 

the organisation

The number of 

beneficiaries is 

consistent,

The project is subject 

to regular and 

rigorous monitoring 

(evaluation process).

Evaluation and selection criteria

Relevance of 

the project

Impact of the 

project
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Before and during the project review process After the selection of the project and until its completion

Sponsors’ commitments

9

• Assisting the organization in submitting the project online on 

the dedicated platform

• Acting as an intermediary between the organization and the 

Foundation

• Vouching for the organization’s seriousness

• Supporting the sponsor organization in every possible way to

ensure the project’s implementation

• Ensuring the monitoring and evaluation of the project

alongside the Bouygues Construction Foundation team, notably

by sending the Foundation reports and proofs of fund utilization

• Acting as an intermediary between the organization and the

Foundation: informing the Foundation of the project's progress

and organized events, sending photos of the project and

communication content, etc.

• Alerting the Foundation in case of any problems or

difficulties encountered by the organization
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1. Drafting and signing of 

the grant agreement

(between July and September)

How are the winning projects monitored?

2. Disbursement of funds 

to the beneficiary 

organization according to 

the schedule defined in 

the agreement
(end of September for the first 

payment)

→ For organizations based in
France only: issuance of a tax
receipt to the Foundation for each
payment received.

4. Final report and 

project closure

→ The organization submits a final report confirming the
completion of the project and its outcomes.

The project is considered completed only once all
financial supporting documents and reports have been
received and validated by the Foundation.
If the funds are not fully justified within a reasonable
timeframe, the Foundation may request the
reimbursement of the unjustified amounts.

3. Project monitoring and 

justification of the use of funds

For each payment received, the organization must:
→ provide financial supporting documents (invoices,

payroll records, etc.) demonstrating that expenditures
comply with the agreement;

→ complete an intermediary progress report (template
provided by the Foundation) describing the progress
of the project.

Each payment is conditional upon full justification of
the previous payment.

On-site monitoring throughout the 

project

In addition to administrative monitoring:
→ the employee sponsor maintains regular

contact with the organization, visits the
project and acts as an intermediary with the
Foundation;

→ the Foundation team and Ambassadors
may visit the project on site whenever
possible.
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2 User guide of the 

submission platform
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What are the submission’s steps?

Go to the projects’ submission platform

Create your account

Invite the organization to fill out the application 
form by clicking on: “Manage Invitations”

Fill out the “employee” section of the form
The organization will fill out the sections: 
“beneficiary organization” and “project”

3

4

1

2

12

5 Finalize the application ensuring that all the sections are 
complete and that all the documents are uploaded
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1. Go to the submission platform

13

From BYCN SA intranet From BYCN website
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1. Go to the submission platform

14

Double geste d’appui avec un remplissage uni
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1. Go to the submission platform
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“Login”
- Create an account
- Log into your account

“Manage my applications”
- List of all submitted

applications
- Option to export the list

as an Excel spreadsheet

“Submit a new application”
- Start filling out the

application form

Find all the criteria of
the Call for Projects
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2. Create an account

16

✓ Create your account with a valid
email address

✓ Receive an email to confirm your
email address (the link is valid
for 1 hour)

✓ Log into your account
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3. Invite the organization
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Once you are logged in: 
Email address of the 
contributor who will receive a 
link to access the application

Selection of the 
contributor’s language 
(French or English)

Selection of the sections 
of the form that the 
organization must fill out

Choice between full 
access rights (can edit) or
read-only access (can 
view)

You can modify the 
contributor’s settings at 
any time and revoke 
their access.
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4. Fill out the sections of the form

18

This is your section

Your contact information, why you wish to submit this
project, how you plan to ensure the project’s follow-up…

These are the two sections of the organization

“Organization” section: its contact information, its
mission, its areas of activity, its needs in terms of
employee engagement
“Project” section: context, description, beneficiaries,
project’s schedule and budget

This is the summary of your responses

A summary including all responses to the form; all
contributors have access to it.
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Once you and the contributor(s) have completed the form, you can “Validate and send” 
These buttons appear at the end of the final section of the form “Summary.” 

You can exit the form at any time and save it as a draft. However, make sure to click on “Save and exit” to avoid losing
your progress.

Before submitting the form, please check that all questions have been completed, that the responses are
correct, and that no required documents are missing. Any incomplete application will be rejected.

5. Finalize the application
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3
Application form:

Clarifications and 

expectations 
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1. “Employee” section

21

Your contact 
information

How did you get to know the organization? What are your
motivations for becoming the sponsor of this project? Why are the
organization’s mission and the project’s objective important to you?

Describe the actions you plan to implement - or have already
implemented - as part of the project and its follow-up. How do you
plan to act as an intermediary between the organization and the
Foundation?

Specify all skills-based volunteering activities you have already
carried out, as well as those you plan to undertake, if applicable
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1. “Employee” section

22

Confirms the absence of any conflict of interest between
you and the organization leading the project

(cf. MP03 Practical Guide - Ethics and Compliance, section “Patronage
and Sponsorship”, pages 30 to 36)

If you have selected “Other link”, please specify the nature of
your link with the organization.
In the other cases, you can complete your response if necessary.
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1. “Employee” section

23

Download and fill out the declaration of no
conflict of interest and attach it to the form - it
is absolutely required for the application to
be considered complete.

If other employees are involved in this
project, please specify this, and also attach a
signed declaration of no conflict of interest in
their name.
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2. “Beneficiary organization holding the project” section

24

This must correspond to 
the legally responsible 
person, usually the 
president of the 
organization.

This section, to be filled 
out by the organization, 
contains the contact 
information of the 
organization and its 
legal representative.

If the headquarters of 
the organization are 
located outside the 
European Union, the 
organization must 
submit a project of a 
humanitarian nature, 
meaning that the project 
must demonstrate a 
situation of emergency 
or poverty.
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2. “Beneficiary organization holding the project” section

25

The mission must be clearly stated, “the organization’s
mission is to…”

Briefly describe the organization’s main projects and the 
actions carried out

Specify the organizations with which the organization
collaborates as part of its projects and activities (the
State, local authorities, municipalities, other associations
and partners, etc.)

What are the organization’s needs in terms of skills-based
volunteering?
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2. “Beneficiary organization holding the project” section

26

Any missing document will result in the rejection of the application.

An up-to-date and official list of members;
the legal representative must appear on it.

The statutes must be
official and complete.

Balance sheets and income statements must be complete;
Excel files in which expense items are not detailed will not
be accepted.

The budget must be complete and balanced
(“income=expenses”); it must include sufficient detail to
assess the organization’s financial capacity.
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3. “Project” section

27

Project identification and contact
information of the project manager

Is the project relevant to the territory, and how does it intend to address
local needs?

Economic context of the country and region, local needs, needs
assessment carried out among the population…

The project must be clearly stated, “the project consists of…”

Describe the actions that will be carried out as part of the project (for
example: construction of a school involving the use of raw materials such
as concrete…)

Human, material, financial, technological resources used…
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3. “Project” section

28

Describe the type of beneficiaries, their number, how they
benefit from the project…

Permits / authorizations must imperatively be
uploaded at the end of the questionnaire.

Establish the project’s timeline; as a reminder, the timeline
determines the schedule for fund disbursements and must be
consistent with the implementation of the project.
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3. “Project” section

29

If the project involves service provisions,
please attach the invoices or quotations.

Upload any additional supporting documents
that may strengthen the application

The budget must be completed using the downloadable
template; it must be balanced and sufficiently detailed.
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